FOLK ARTS-CULTURAL TREASURES CHARTER SCHOOL
BOARD OF TRUSTEES SPECIAL MEETING
Wednesday, January 21, 2026, 6:30 p.m.

In person at FACTS: 1023 Callowhill Street/Philadelphia, PA 19123

MINUTES

Present: Pooja Agarwal, Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Neeta Patel,
Thierry Elin-Saintine, Mohan Seshadri

Staff Present: David Brown, Pheng Lim, Ellen Somekawa, Jade Zhao

Public Present: Debi Tran, Sarah Renee Mohtes-Chan

Call to Order Thierry Elin-Saintine

Public Comment [5 minutes]
[Brief introductions of members of the public who are present]

No public comment

Presentation on School Culture, Climate and Discipline [30 minutes]
Presentation Pheng Lim & Jade Zhao

How we came to have two Directors of School Culture and how we changed from
the role of Dean of Students to Director of School Culture in order to emphasize
proactively building school culture.

Introduction of Jade Zhao, Director of School Culture

Components of school culture: When you walk into a school, you can feel the
culture. How and why does this come about?
e Ritual Calendar Events make for shared experiences and traditions
e Preserving the dignity of students: Understanding circumstances of what
may be behind what happens, suspending judgment, listening with
empathy, maintaining confidentiality of students to preserve dignity
e What sets FACTS apart; not a checklist. Take care of yourself; Take care
of each other; Take care of our school
o We do that with our school pledge—it’s about how to be a good
human, how to take care of yourself and each other
o FACTS’s mission is lived each day through our pledge
e Interactive modeling of how to embody the school pledge
e Team approach, not working in silos. Hearing different perspectives helps
us to see possible implications of decisions. This happens at all levels of
the organization
o A team of people can see different sides of a student
o Ask students who are three trusted adults you could go to if you
needed help



e Create a culture of caring through communication with respect,
compassion, understanding, and trust. Create a sense of welcome and
belonging

o Consistently communicate with families in a language they
understand

o Have small group opportunities to build relationships

o Approach from an asset based mindset (thinking the best of a
person), looking at people’s strengths

o Creating these relationships of trust with students and families
helps to increase safety of the school

e Shared conversations about whether we felt welcome in our schools or not
and why.

e Responsive Classroom Approach, evidence based practice and approach

e Set aside time for social and emotional learning; K-8 curriculum on how to
be a good human developed by teachers

e Multi tier system of support-Behavior

e Restorative Practices: Logical consequences, Conflict Resolution,
Reflection

e Reducing Exclusionary Practices: Suspension as a last resort: time to
create safety plans, time for the community to heal

Discussion: what is a take away?

e Feel alignment with how FACTS addresses student behavior and how |
choose to parent

e Continual integration of: Take care of yourself, each other, the school.

e | wonder what it’s like for new staff to come into this school when they
come from a more carceral system of education. [Jade has experience of
this transition; front load the teaching of teaching in the school culture.
Also hire people whose values reflect our values]

e We talk about culture at my job, but have never heard of it broken down
how culture is built

e We are a singing school. Hearing the lunch gratitude song is so special

Introduction of Prospective Board Member [10 minutes]
Presentation by the Nominations Committee Xu Lin
e Debi Nhu Tran

Nominations Committee Xu Lin
Nomination of Debi Tran

1. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School appoints Debi Tran to a three year term as a member
of the FACTS Board of Trustees.

Moved: Thierry Elin-Saintine

Seconded: Pooja Agarwal

Voted Yes: Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Neeta Patel
Mohan Seshadri



V. Swearing in of Debi Nhu Tran
“l do solemnly swear that | will support, obey and defend the Constitution of the
United States and the Constitution of this Commonwealth, and that | will
discharge the duties of my office with fidelity.”

VL. Principal’s Report [3 minutes] Pheng Lim
Executive Director’s Report [2 minutes] Ellen Somekawa
Questions and Discussion [2 minutes]

VIil. Approval to Engage Counsel
Presentation Pooja Agarwal
1. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School agrees to engage the law firm of Saul Ewing LLP on a
pro bono basis for the purpose of negotiating a lease for 1308 Buttonwood
Street/Philadelphia, PA 19123.

Moved: Frank Chism

Seconded: Xu Lin

Voted Yes: Pooja Agarwal, Jeff Koung, Alison Lin, Neeta Patel, Thierry
Elin-Saintine, Mohan Seshadri, Debi Tran

VIll. Approval of the Minutes [5 minutes]
2. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the Minutes of the December 17, 2025
Board Meeting.
Moved: Mohan Seshadri
Seconded: Xu Lin
Voted Yes: Jeff Koung, Alison Lin, Thierry Elin-Saintine, Frank Chism
Abstained: Pooja Agarwal, Debi Tran, Neeta Patel

VIl. New Facility Updates [signing in at 7:45 pm: 20 minutes]

Presentation Building Hope
Discussion

Updates. Price estimate up 8.8 million dollars with schematic design. So seeing
what can be done to lower costs. All key components are still there yet
decreasing square footage and other savings through value engineering. Also
added money for furniture etc, also added 900K in escalation contingency. Now
reduced estimate is 22.4 million.



We have lost a multipurpose room that was for folk arts and a number of pull out
rooms. Our biggest concern is we feel like we need 2 more classroom size rooms
and more pull out space. Estimate to bring these spaces back would be $1.5
million more, ideally by June 2026.

In a good position, due diligence has no red flags.

VIIl. Approval of the Financial Statements [5 minutes]
Presentation Neeta Patel

Narrative is pretty self explanatory - still hope to keep building the reserve, start
thinking about operational reserve. As our budget size grows, we need to grow
our operational reserve.

3. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the December 31, 2025 Financial
Statements.

Moved: Alison Lin

Seconded: Frank Chism

Voted Yes: Pooja Agarwal,Jeff Koung, Xu Lin, Neeta Patel, Thierry Elin-Saintine,
Mohan Seshadri, Debi Tran

[Alison Lin left the meeting]

IX. Expansion Budget (15 minutes)
Presentation David Brown
2 handouts - list of assumptions and 2026-2033 budget

e Once we are at total enrollment, 747 students + Stars program.

e First year enrollment in the new school, we will expand K-3rd grade. It's
not financially possible to start with less than K-3.

e Budgeted at 3% increase per year for per pupil; historically, per pupil
increase averages at 5%.

e Our emergency reserve needs to equal 3 months of operating expenses;
this amount will escalate as we grow. Therefore, we need to be putting
aside funds to grow the emergency reserve.

e \Way the model works is increasing cost and income either by # of
students or sq. ft.

Discussion
Q: Is the 84 number 3 classes? A: yes.
Q: | see the dramatic increase in FY27, but then the plan is to add just a
few more employees after? A: Plan is to frontload new hiring, because
after that we’re not adding as many classes at once.

X. Board Calendar 2026-27 (5 minutes)
Presentation: The Board Calendar is almost identical to this year’s calendar.

XIl.  Approval of the School Calendar (10 minutes)


https://docs.google.com/document/d/1vFz4gTlgprGOagJrsjqUxKVpf84sHsWRu8_lJyFhNqg/edit?usp=sharing

XIL.

XIV.

Presentation Ellen Somekawa

Correction: New Year’s Eve is a school holiday and is not marked properly in the
circulated draft. This will be fixed.

4. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the 2026-27 School Calendar.

Moved: Pooja Agarwal

Seconded: Xu Lin

Voted Yes: Frank Chism, Jeff Koung, Neeta Patel, Thierry Elin-Saintine, Mohan
Seshadri

Abstained: Debi Tran

Other Committee Reports [15 minutes]

Development Committee Frank Chism
Shaniqua will anchor development of the capital campaign. The main thing
we need to figure out is can we raise $1.5 million in 6 months.
Would we be open to considering naming rights?

Search Committee Thierry Elin-Saintine
Search firm continues to gather information from FACTS to ensure that
they understand our priorities in candidates. Have reviewed videos and
resumes of candidates, but vetting of new candidates continues.

We are on timeline for the hiring schedule.

Executive Committee Thierry Elin-Saintine
e Board Commitment Forms for 2026-27

Nominations Committee
Starting an interview process with another candidate. Slowing down the
pace now. Will consider asking people to join committees.

Adjournment

Moved: Pooja Agarwal

Seconded: Mohan Seshadri

Voted Yes: Frank Chism, Jeff Koung, Xu Lin, Neeta Patel, Thierry Elin-Saintine,
Debi Tran



