FOLK ARTS-CULTURAL TREASURES CHARTER SCHOOL
BOARD OF TRUSTEES SPECIAL MEETING
Wednesday, February 18, 2026, 6:30 p.m.

Via zoom

MINUTES

Present: Alison Lin, Xu Lin, Neeta Patel, Thierry Elin-Saintine, Mohan Seshadri, Debi
Nhu Tran

Absent: Pooja Agarwal, Frank Chism, Jeff Koung

Staff Present: David Brown, Ellen Somekawa

Public Present: NA

Call to Order Thierry Saintine

Public Comment [5 minutes]
none

Check in on Board Culture [15 minutes]
Break out rooms Alison Lin

Executive Director’s Report [5 minutes] Ellen Somekawa

External Threats to Enrolment
- SDP school building consolidations and closures plan. New feeder
schools into high schools, guaranteed to go into a certain high school. The
current lottery process for HS creates anxiety for parents. The threat is
having vacancies at 5th grade and increased turnover of students. This
needs to be considered in strategic planning.
- PA Supreme court ruling around transportation for charter school.
Advocacy in Harrisburg around this.
Discussion:
- Note that the SDP school closures plan still has a long ways to go before it
is approved.
- Recruiting plans for this summer as expansion happens for students and
staffing.

Approval of the Minutes [5 minutes]

1. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the Minutes of the January 21, 2026 Board
Meeting.

Moved: Xu Lin

Seconded: Neeta Patel

Voted Yes: Alison Lin, Xu Lin, Neeta Patel, Thierry Elin-Saintine, Mohan
Seshadri, Debi Nhu Tran



VL.

VII.

VIIL.

Approval of the Financial Statements [5 minutes]
Presentation Neeta Patel

The Finance Committee did not meet this month, but did review the Financial
Statements. We are about where we expected to be for this time of year. Our
financial position is solid. Some expenses were higher than expected such as our
project of changing to a new Student Information System. There are a lot of
receivables, mainly from the government, but our cash position is still strong.

2. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the January 31, 2026 Financial Statements.

Moved: Xu Lin

Seconded: Debi Nhu Tran

Voted Yes: Neeta Patel, Alison Lin, Xu Lin, Thierry Elin-Saintine, Mohan
Seshadri, Debi Nhu Tran

Approval of the Form 990 (IRS) [20 minutes]
The role of the Board in approving the 990 Neeta Patel

Brief review of the Board checklist for reviewing the 990. Are the numbers
correct? Are we meeting the rules that are required of the school as a 501¢3 non
profit (e.g. Are there conflicts of interest? Are the activities we are paying for
advancing our mission? Do we have the policies we need in order to ensure
good management, financial controls, etc.)?

Discussion

e Did the Finance Committee review the 9907 [yes]

e What accounts for the big decrease in the net assets (line 22) between the
previous 990 and this one? [Need to get back to the Board with the
answer]

e The Board will approve the 990s at the March meeting.

3. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves the Form 990 for the tax year 07/01/2024 to
06/30/2025.

Tabled until the March meeting.

Committee Reports [20 minutes]
Expansion Committee Ellen Somekawa
- Commitments of 27million in New Market Tax Credits, not yet
documented. Allocations from 4-5 organizations.
- Subdivision of property going forward.



Development Committee Debi Tran and Ellen Somekawa
- Attention is on raising $1.5 million by June and starting to look for major
gifts to jumpstart our campaign. This amount would include anything we

can raise from grants as well as donor gifts.

Search Committee Thierry Elin-Saintine
- Moving forward currently with candidates.
- School visits are March 23 and March 24. Invites to staff and board
members for the times coming soon.
- A special board meeting is scheduled for April 7.

Nominations Committee Xu Lin
- The committee interviewed a candidate and will meet next month about
whether to bring a candidate to the board.

Other Action Items [5 minutes]

4. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural
Treasures Charter School approves contracting with PowerSchool in an amount
not to exceed $6,000 for a School Information System add on for file storage.

Moved: Neeta Patel

Seconded: Alison Lin

Voted Yes: Alison Lin, Xu Lin, Neeta Patel Thierry Elin-Saintine, Mohan Seshadri,
Debi Nhu Tran

Adjournment

Moved: Xu Lin

Seconded: Debi Nhu Tran

Voted Yes: Alison Lin, Xu Lin, Neeta Patel, Thierry Elin-Saintine, Mohan
Seshadri, Debi Nhu Tran



