
 
 

 
FOLK ARTS-CULTURAL TREASURES CHARTER SCHOOL 

BOARD OF TRUSTEES SPECIAL MEETING 
Wednesday, December 17, 2025, 6:30 p.m. 

Via zoom 
 
 

MINUTES 
 

Board Present: Pooja Agarwal, Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Thierry 
Saintine, Mohan Seshadri 
Board Absent: Neeta Patel 
Staff Present: Pheng Lim, Ellen Somekawa 
Public Present: NA 
 
​
I. ​ ​ Call to Order​ ​ ​ ​ ​ ​ Thierry Saintine 
 
II.​ ​ Public Comment [5 minutes] 

none 
 
III.​ ​ Community Building and Mission Alignment​ [10 minutes] 
​ ​ Break out rooms​ ​ ​ ​ ​ ​ Alison Lin 
 
​ ​ We shared about our folk traditions of the season. 
 
IV.​ ​ Share Out about the School Tour [5 minutes] 

What did board members learn, what stood out, what questions were provoked? 
●​ Learned more from Claire’s presentation about folk arts. 
●​ Nice to see that side of FACTS. Gave a lot of ideas for how to showcase 

FACTS for the expansion and fundraising we want to do 
●​ If we want to win over any funders, bring them to our school. The tour was 

amazing. I never got a chance to watch the school that closely and be in 
classrooms. The relationships between the students, between the 
students and teachers was really warm and very rare to see. To see 
students and staff greet each other in the hallways was different from my 
school experience. 

●​ Seeing the Honor our Elders Day work and other art work on the walls 
was amazing. 

●​ We got to see science experiments happening, stepped into a celebration 
of first graders publishing their books and saw family engagement; we saw 
dancing and dan tranh (17 string Vietnamese zither); saw the Stars 
program and Stars making connections across three languages and 
studying mushrooms.  

●​ My friend on the Development Committee said she had never seen 
anything like it before.  

●​ Can we plan more tours without it being too much of a burden on school 
staff? 

○​ Since that tour, we have done four more tours. (two parent tours, 
SDP board tour and funder tour) 



 
 

○​ Fridays are the best time.  
○​ Visitors can visit any classroom and school leadership feels 

comfortable with visitors seeing anything.  
○​ Students can play a leadership role in the tours 
○​ Elected Officials’ schedules are packed, but we should lay out a few 

options and see what they can come to 
○​ Pheng: could do one a month on Fridays 
○​ Could we do a video tour as well?  

●​ Many thank yous 
​  
V.​ ​ Principal’s Report [3 minutes] ​ ​ ​ ​ Pheng Lim 
 
​ ​ Executive Director’s Report [2 minutes]​ ​ Ellen Somekawa 
 

Questions and Discussion [2 minutes] 
 

VI.​​ Approval of the Minutes [5 minutes] 
 

2. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves the Minutes of the November 19, 2025 
Board Meeting.  
 

Moved: Jeff Koung 
Seconded: Xu Lin 
Voted Yes: Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Thierry Saintine, 
Mohan Seshadri 

​ Abstained: Pooja Agarwal 
 
VII.​ Approval of the Financial Statements [5 minutes] 
​ ​ Presentation​ ​ ​ ​ ​ ​ Alison Lin 
 

The Emergency Reserve will have to increase in order to comply with our rules 
because our budget will be bigger. We will need to be building up the reserve 
over time.  
 
Discussion: 

●​ Noticed that SPED population has risen to 21%. Does the level of SPED 
population qualify FACTS for increased funding over and above the 
increase in per pupil allocation that comes with students with IEPs? 

 
3. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves the October 31, 2025 Financial Statements.  
 

Moved: Frank Chism 
Seconded: Xu Lin 
Voted Yes: Pooja Agarwal, Frank Chism, Jeff Koung, Alison Lin, Thierry 
Saintine, Mohan Seshadri 

 
[7:28 pm Pooja Agarwal departed the meeting] 

 



 
 
VIII.​ Financial Projections Related to Expansion and the Proposed New Facility 
​ ​ Presentation​ [20 minutes]​ ​ ​ ​ ​ Jeff Koung 
 
IX.​​ Report from the Expansion Committee [15 minutes] 
​ ​ Presentation​ ​ ​ ​ ​ ​ ​ Jeff Koung 
 

Total Project cost is about $42M. Equity will be contributed by both FACTS ~$4M 
and Building Hope ~$4+ M. The rest will be loans, a majority of which would be 
New Markets Tax Credit debt (favorable interest rates and a forgivable loan 
provision); the rest CDFI loans. Building Hope would be the owner of the building 
for the first 7 years. FACTS would seek to purchase after that period. New 
Markets Tax Credits allocations have not yet been released.  
 
When FACTS starts to try to buy the building, will we get support from Building 
Hope? [Yes. They want FACTS to succeed in buying the building and will support 
with technical assistance or directly.]  
 
Looking at the viability of the project, it makes sense to use the metric of rent as 
a percentage of expenses and this looks positive.  
 
Pooja Agarwal identified an attorney to work with us on the lease.  
 
The resolution being considered is not binding but it does lay out the basic terms 
of the lease that we will negotiate. 

 
4. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School authorizes the Executive Director to sign the Letter of 
Intent to Lease with Building Hope Real Estate. 
 

Moved: Alison Lin 
Seconded: Jeff Koung 
Voted Yes:  Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Thierry Saintine, 
Mohan Seshadri 

 
 
5. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves the change in the location of the charter 
school from 1023 Callowhill Street/Philadelphia, PA 19123 to 1308 Buttonwood 
Street/Philadelphia, PA 19123, pending the approval of the Philadelphia Board of 
Education. 
 

Moved: Mohan Seshadri 
Seconded: Frank Chism, 
Voted Yes:  Frank Chism, Jeff Koung, Alison Lin, Xu Lin, Thierry Saintine, 
Mohan Seshadri 

 
X.​ ​ Other Committee Reports [10 minutes] 

Development Committee ​ ​ ​ ​ ​ Frank Chism 
 



 
 

Wrapping up the 5K. Most of the 5K thank you notes have gone out.  
Giving Tuesday: appreciated the social media posts. Ellen will get a report 
on the donations.  
Money for expansion, we’ll research capital campaigns and see what we 
might need.  
Amazon Wishlists have been sent out. These appeals should go to board 
members.  

 
Search Committee​ ​ ​ ​ ​ ​ Thierry Elin-Saintine 

Meeting tomorrow to review a first slate of applicants!  
 
Nominations Committee​ ​ ​ ​ ​ Xu Lin 

Will vote in Jan on one candidate, Debi Tran. Start an interview candidate 
process in Jan as well. Aim is to grow by two to four members in the next 
six months.  

 
 
XI. ​ Other Action Items [5 minutes] 
 

6.  BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves contracting with PowerSchool in an amount 
not to exceed $8,000 for the set up, training, 3 year subscription to database 
Medicaid billing services. 
 
7.  BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves hiring Carolina Lopez as an Instructional 
Building Substitute for the period January 5, 2026 to June 12, 2026 at a rate of 
$22.75 per hour. 

 
Batching resolutions 6 and 7 together: 
Moved: Xu Lin  
Seconded: Mohan Seshadri 
Voted Yes:  Frank Chism, Jeff Koung, Alison Lin, Thierry Saintine,  

 
XII. ​ Adjournment 
 

Moved: Xu Lin  
Seconded: Mohan Seshadri 
Voted Yes:  Frank Chism, Jeff Koung, Alison Lin, Thierry Saintine 

 


